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1. Dburing the summer of 1950 a new mobilization schleme, called thonghri makmi,
was pub into effect in Yibet, requiring estates in all parts of the counbry
to supply one or more boys for the army. About 2,500 boys wers recruited
after the implewentation of thonghri makmi, which may bave brought the total
size of the Tibebtan Army up to 15,000 troops.

2. The new recruits were being trained in Lhesa, receiving instruction in aras
drill, mrrhing and discipline, but no practice in range firing. Tibet is
Boo short of ammunition to allow it to be used up in traicing.* When the

recyuits fiaish training, they are 1ssuad. rifles and a amall amouat of
amnunition,

w. The army is organized admiuistratively under the sdministrative districts
of Tibet. There are about L,000 troops in ¥agchuks under the perso:ml
command of Ragashsy Sheps, the new hinister of Defense, and about 5,000 ia
and around Chlangtu (97-07, 51-i0) on the eastorn border. Smail oquads of
mobile troops have been sent oubt to all parts of Tibet Lo watch for
infiltration by Communisbty, %

4. Before his appointwent as hinister of Defonse, Ragashsr Shape held the rank
of Teiji (next belcw ihat of Shape), bubt occupied no parbicular position.

He knows nothing of military matters. He is considered hones%, conservative,
and gererally opposed to opening up Tibet to western influenecs. With him in
Ragchuka is Kunsgang Se, who was appointed commander in chisf of the Tibeban
Army during the past year. HKuunsang Se has had no experience in military
affairs.

&

- The Tihstan Uovermment in early Qctober 1950 was resolved to figh% any
Communist invasion. According to Jassak S. S. Surba, slao known as
Surkhang, the Foreign winister, the invasion is expected to come from tha
east, und the i"olloﬂmg plans for defense have been made: Whea invasion
occurs, the forces from sagchuka will be sent eastward o try to form a
defense wall Jus‘s wos‘t, of Gha Yushu-Riwoche (apprommately 9620, 31-20)
line and elightly north of Changtu. The forces at Ch'angbu will link up
with the forces from Narohyks, forming & defeanse frontier frow Yushu 4o
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Ch'angtu. Should the Tibetan lorces at Ch'angtu be cut off from the
Napchuka foress, or drivea out of Ch'angbu., they would be able %o retreat
to Sadiya, Assam, pass through northem lndia arnd retura to the front by
way of Gangbok, Gyangtse (v9-40, Zu~-29), Lhesa and the road to Chlangbu.
Should this be necessary, the Sagohuka forces would try to hold both
roads to Lhasa in the interim, the road from Yushu end the road 'rom
Chlangbu,*ex

6., Iwo areas have been marked off for airfislds behind the Potala in Lhasa,
on & surface of hard sand., These fields could be put in good coudition
for air traffic witlin saven days,

7. For adequate defease, Tibet needs military advisers and technicisns sven
mors than ams.
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